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- What i1s F45S?

A non-profit organization serving the
Consumer Packaged Goods (CPG) industry,

up the supply chain between
branded marketers and their
external suppliers

(defined as contract manufacturers and
secondary packagers) Foundation for c5y)
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- Who Is F4SS?

Our Board of Directors:

Procter & Gamble

Johnson & Johnson

General Mills

The Campbell Soup Company
The Hershey Company
Power Packaging
Marietta Foundation for &3
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The CPG Outsourcing Industry is in transition:

From:

to:

From:

to:

From:

to:

From:

Make-Pack-Ship
Full Service

Short term execution
Long term relationships

Isolated
Integrated

Tactical
Strategic
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”Hat IS driving this change?

Marketers are outsourcing more:

U Shifting organization focus toward core
competencies: Marketing, Sales, R&D

U Seeking speed to market
U Suppliers offer flexibility, capabllity

U Cost savings vs. internal operations
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- Impact

—mpact

Demand has increased significantly:

U 90% of marketers outsource*.
U Outsourcing Is growing 10+% annually®.
U 56% of marketers outsource 11-25% of

volume:.

'BC Strategic Advisors, 2006 s
2AMR. 2006 Foundation for (7]

3F4SS Research conducted by McGill University, 2008. Strategic Sourcing




- Impact

—mpact

Demand has increased significantly:

U 68% of outsourcing CPG companies have
seen a reduction in total supply chain costs®.

U 52% of companies expect the number of
supplier relationships managed to increase
as outsourcing increases®.

'BC Strategic Advisors, 2006 s
2AMR. 2006 Foundation for (7]

3F4SS Research conducted by McGill University, 2008. Strategic Sourcing



- Challenge: As Marketers expand their supply

base and Suppliers expand their customer base, the
level of oversight (and system cost) multiplies

Todayos Environment

Contract
Manufacturers
(Suppliers)

Marketers
(Customers)
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- Intervention

g

Collaboration and Leadership are required
from both marketers and suppliers to

generate cost savings:

U Provide a foundation for industry

U advancement

U Establish a platform to insure supply

U chain reliability

U ldentify and work collaboratively to
U agree on standards and eliminate
redundancies.
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- Intervention
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Based on analysis of data collected from
FASS Member Companies, estimated
Industry savings resulting from
standardizing business processes is:

USD $9+ Billion
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B Vision i
___Transform the CPG Industry

Develop and unleash the CPG industry potential by
creating a world class external supply network via
collaborative engagement, establishment of industry
standards and sharing of best practices to promote
healthy, sustainable growth of the total industry and each
member company.

The economic development will retain and attract talent
needed to challenge business processes thereby
supporting a fundamental shift in the CPG industry to one
characterized by long term, trusted customer/supplier
relationships.
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”pportunity

Focus on the 80/20: Non-Proprietary Systems

Product
& Process
Specifics

m’l
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- Evolution

U June, 2006 - Concept developed

U October, 2006 1 Four branded marketing
companies meet and agree on the foundation.

U February, 2007 i Additional Customers

and Suppliers invited to validate assumptions
and agree on next steps.

U June, 2007 T Incorporated in New Jersey

i July, 2009 i 40 Member ioiminin s
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